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chairman’s report

It is my pleasure to present the 2017 – 2018 Annual Report on behalf of the Board of 
Honeysuckle Regional Health.

I don’t want to ‘steal the thunder’ from our C.E.O. and his key personnel, but I am happy to 
say that the Board is very pleased with this year’s result.  Barry Hobbs, our C.E.O. and Steve 
Jackal, our accountant will expand on this shortly.

The Board would like to congratulate everybody on their efforts.

Bentley’s Facility Manager, Wendy Rogasch, together with Barry, have put together an 
application for 45 more funded beds at Bentleys.  The application has been submitted, so we 
keep our fingers crossed. Wendy continues to do a wonderful job at Bentley’s and as a result 
this facility is a large contributor to our bottom line.

The Violet Town community has once again been a wonderful support to their facility.  We are 
extremely grateful to everyone.  The Friends of Violet Town Bush Nursing Centre, The Jean 
Miller Foundation, The Violet Town Op-Shop, Violet Town and Dookie Lions Club, The Violet 
Town Hotel, V.T.A.G., Benalla Soroptimists Club and a number of private donors……thankyou.

It is also important we acknowledge all our dedicated volunteers and our wonderful staff at both 
campuses. Your contributions are greatly appreciated……thankyou.

I, personally receive many compliments about the homely atmosphere and caring staff, as do 
other Board Members, which makes us happy to be part of ‘the team’.

There are always challenges in life, and Aged Care is no exception, but with the management 
we have in place, I know we can be optimistic about 2018 / 2019.

John Hawkes 
CHAIRMAN/PRESIDENT
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ceo report

Another year of challenges in a changing Aged Care environment is behind us and it is pleasing 
that we continue to meet these changes, adapt and flourish. This is a testament to our highly 
trained and caring staff at both Violet Town and Bentleys. A new Accreditation process is 
now being introduced which will include full unannounced Accreditation visits. I have always 
used the adage every day  is “Accreditation Day” making this even more apt. Senior staff have 
already undertaken education in the new standards and this preparation will ensure we achieve 
all legislative requirements.

Violet Town Bush Nursing Centre undertook a full Accreditation 8th & 9th May 2018 this was 
the response from the Quality Agency.

“I am pleased to advise that your application for re-accreditation has been successful. 
The period of accreditation is from 1 August 2018 to 1 August 2021. A certificate of re-
accreditation will be forwarded separately.”

Achieving Accreditation, required under legislation, ensures all processes and procedures are 
in place which will ultimately provide a better outcome for our cherished residents. This is a 
team effort led by our Quality Coordinator, Arlene Collins and Facility Manager, Arun Bhasi and 
supported by all staff. 

We continue to dare to be different at Violet Town. Our unique, not your normal Nursing Home, 
Customer Directed Care approach is something we strive for. Locals helping locals certainly 
encompasses everything we do. Our Home Care Package Program and Planned Activity Group 
look after locals and are run by locals .How lucky is Violet Town to have its own Physiotherapist, 
another local. We now have Violet Town Medical Centre leasing part of our building which is 
huge bonus for a Nursing Home to have a Doctor on site.

Bentleys Aged Care, our Bendigo facility, is now achieving sustained positive financial and 
care results which will ensure long term viability of Honeysuckle Regional Health. The most 
recent Aged Care Allocation Round was announced on the 2nd July 2018. This gives us an 
opportunity to have a fully funded facility. I am confident the application we submitted was of 
extremely high calibre and hopefully our application is successful. Our highly regarded and 
passionate Facility Manager, Wendy Rogasch remains at the helm and with her expertise 
and wonderful staff I am sure she will take on this anticipated new challenge with vigour. This 
modern, spacious facility really embraces their “feel at home” adage.

Our brigades of volunteers continue to provide assistance, socialisation and that extra bit of 
hands on care and normalisation that busy staff are not always able to give. We actually rely on 
our volunteers and their help is immeasurable so please accept our heartfelt thanks. Again we 
have been fortunate to receive donations from individuals, groups and foundations.  This does 
allow us to provide the special things that tight budgetary constraints restrict and we thank 
you for these. We will continue to maintain complete transparency with donations and supply 
acquittals when requested. The Friends of VTBNC continue to work tirelessly for the cause and 
is much appreciated.

Finally I would like to thank the Community and the Board of Management for their support.

Barry Hobbs 
CEO
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Violet town bush nursing centre board of management

CHAIRMAN 
John Hawkes

VICE CHAIRMAN 
Nick Parmer

JUNIOR VICE CHAIR 
Fay Whitewood

BOARD MEMBER 
Irene Gilliland 
Kerry Garrett - Resigned 13/11/2017 
David Staff   
Linden Biddle  
 
MEETING SECRETARY 
Ann Byrnes

CEO 
Barry Hobbs

acknowledge donations

The Board of Management gratefully recognises and thanks the individuals and organisations 
who have supported the Centre with generous donations throughout the year.

The Miller Foundataion
Dookie Lions Club

Friends of Violet Town Bush Nursing Centre
Violet Town Op Shop

Soroptimist Interational Benalla
Violet Town Action Group - Pat Glynn Memorial

And Support from various other donors and our band of volunteers

life members

Mrs. Joyce Bryce 
Mr. Warwick Paton 
Mrs. Meryl McDiarmid 
Mr. John Hawkes

Mr. Nick Palmer 
Mrs. Fay Whitewood
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Quality co-ordinator - board of management 
annual general meeting report 2017-2018

Honeysuckle Regional Health Violet Town Campus comprises of Violet Town Nursing Home, 
Day Therapy Centre, Home Care Packages and the Administration Hub.  All areas are 
supported by a team of dedicated staff who take pride in working for Honeysuckle Regional 
Health.  
Honeysuckle Regional Health Bendigo Campus comprises of Bentleys Aged Care which is 
admirably managed by Facility Manager Wendy Rogasch and her team.
Honeysuckle Regional Health continues to be held in high regard by clients, residents, families, 
external contractors and the community, due to staff who continually strive to support clients, 
residents and their families by providing care that meets their needs and is reflective of our 
values. 

Australian Aged Care Quality Agency 
Honeysuckle Regional Health Violet Town Nursing Home has been successful in both 
unannounced (February 2018) and announced (May 8th and 9th 2018) audit contacts from 
the Australian Aged Care Quality Agency (AACQA) with Violet Town Nursing Home achieving 
reaccreditation for three years.  Honeysuckle Regional Health Bentleys Aged Care has also 
been successful in unannounced audit contacts from the AACQA in 2018.

Resident and Family Support
Both Violet Town and Bentleys campuses continue to provide an ‘open door’ policy where 
Senior Management are available for clients, residents and family members to meet and 
discuss concerns as they arise.  Resident meetings provide a forum for resident concerns to be 
addressed. Lifestyle Coordinators and their teams at both facilities provide excellent support to 
both families and residents, identifying issues that may need further support and intervention by 
The Management Team and/or the Registered Nurse on duty. 
To further support our residents and family in the promotion of both physical and mental health 
well-being, Violet Town Campus together with GOTAFE are seeking funding to undertake 
Certificate 1V in Ageing Support with electives in Pastoral and Spiritual Care. 

Continuous Quality Improvement Plan (CQI)
Compliance audits, meeting minutes, adverse events, staff incidents, facility feedback and 
staff performance management issues generate the CQI plan, which enables Honeysuckle 
Regional Health to review and generate policies and processes, review and implement training 
opportunities, purchase new equipment, review staffing levels and staff mix, enabling staff to 
continue to provide the high quality of care that Honeysuckle Regional Health residents and 
their families receive.  
The introduction of ‘Link Nurses’ in Palliative Care, Infection Control Management, Diabetes 
Management, Continence Management, Wound Care Management and Falls Prevention 
Management assist in providing best practice and preventing adverse events among our 
resident population. 

Staff Education
Compulsory education governed by organisational policies and regulatory compliance 
continues to be provided through Victorian Regional Health Services eLearning Network 
(ReHseN) with practical assessment on campus when required.  ReHseN also provides a portal 
for education that all staff can access to improve their knowledge and skills base.  
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Staff have access to other free eLearning portals provide by State and Federal Government 
sites, universities and health related services.  Toolbox education sessions are provided on 
campus to introduce staff to new policies and processes to ensure compliance.
Honeysuckle Regional Health has provided the opportunity for staff to attend study days, 
seminars and conferences throughout the year allowing for implementation of best practice 
and validation of policies and processes in place. 
Dementia Australia has been engaged at both Violet Town Campus and Bentleys Aged Care 
Campus to provide education to staff in best practice in caring for residents with dementia.
Fire and Other emergency training is accessed via the ReHseN for theoretical content and 
practical content is provided through Fire Watch Services and our local CFA.
Occupational Health & Safety committee members attended OH&S education and training 
provided by GOTAFE in August 2018.  Committee members form both campus were in 
attendance.
Our pharmacist, Marsha Watson provides education to staff on campus in medication 
management at least four times a year and other health care professionals are engaged to 
present education and training opportunities on campus as indicated by staff training needs  
and resident care needs

Staffing Levels
Due to the changing needs of our resident population it is a challenge to ensure that staffing 
levels are maintained and that staff are able to meet the care requirements of resident care. 
Our Facility Manager endeavours to have each shift managed by a Registered Nurse (RN) or an 
Endorsed Enrolled Nurse (EEN) with the Facility Manger on call as support.  
With our client base being encouraged and supported to remain in their own home for as 
long as possible with Level 1V Home Care Packages,  future residents will present with more 
complex health care needs. As a result more EEN’s are being employed to provide support for 
RN’s and Personal Care Workers in the management of acute medical emergencies, chronic 
disease management and medication management. 

Administration Hub 
The Administration Hub team comprising of Linda Schultz, Julie Novosel and Joylene 
McDonald, along with support from Ruth Bryant and Carmel Zuvich provide a welcoming 
frontline to Honeysuckle Regional Health Violet Town Campus as well as providing ongoing 
administration support to myself, Barry and Arun.  Carmel assists as ward clerk supporting 
clinical and care staff.  Ruth has been invaluable this year in the introduction and training of 
staff in the implementation and ongoing support of Manad Advantage Version 5.

Home Care and Day Therapy
Brenda Hoare and Lyn Newnham with the assistance of Lisa Millington, continue to manage 
and run, wonderful community based programs that support and assist clients to remain 
in their own homes while promoting their health and wellbeing surrounded by a strong and 
supportive community. Their programs continue to evolve as changes to government funding 
and program management encourage client involvement in all areas of care needs and 
program planning.  Both Lyn and Brenda attend education sessions that will assist in planning 
and implementing care needs and programs with consumer involvement.
Student Placements:
Honey suckle Regional Health Violet Town Campus continues to host Certificate 111 
Students in Aged Care and  Diploma of Nursing Students through GOTAFE for their aged 
care placement.  We also continue to host Bachelor of Nursing Students through La Trobe 
University for their Management of Chronic Disease in the Community placement.  We are 
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working together with the Violet Town Medical Centre, Day Therapy Centre and Home Care 
Packages team to enable students to meet the criteria for this placement.  Student placements 
continue to provide a platform for Honeysuckle Regional Health Violet Town Campus staff to 
build on their knowledge base, impart their skills, and orientate and educate a prospective 
workforce, while promoting our facility.  2019 will see Violet Town Campus host La Trobe 
University Bachelor of Nursing Students with their Aged Care Nursing placements. 

Looking to the Future
Honeysuckle Regional Health management and staff have been supportive of changes 
implemented in 2017 -2018 that have helped to maintain our high quality of care and to meet 
regulatory compliance. Further changes involving the introduction of the ‘Single Aged Care 
Quality Framework’ and the amalgamation of governing bodies related to aged care, plus 
the strong emphasis on consumer engagement will present more challenges in 2019.  With 
ongoing support from Barry as our CEO, Arun and Wendy as Facility Managers, and staff 
across both campuses, Honeysuckle Regional Health will rise to the challenge and continue 
to provide the quality of care and support our clients, residents and their families , and the 
community have come to expect.

Arlene Collins
Quality Co-ordinator
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VIOLET  
TOWN

friends of Violet town bush nursing centre  
 -  annual report for 2017-18

Our fund raising for the past year has been comparable to the previous year, being only 
marginally reduced by less favourable weather conditions on crucial market days.
Our fund raising for the year is as follows: -
    December 2017 Market Tin Rattle  $1,798.95
    March 2018 Market Tin Rattle  $1,905
    May 2018 Mother’s Day Cake Raffle $322.90
    July 2018 Wood Raffle   $713.00
 
Some of our purchases for our Bush Nursing Centre are as follows _
• Coffee Machine for the Day Activity Centre (which is proving very popular)
• Installation of footpath and plinth for a 3 person seat under the Jacaranda tree
• 2 King Single Beds at a cost of $4,970
• Dinner Sets and music for residents’ lifestyle activities.
• Smart television in the lounge of River Gum for residents’ enjoyment of movies, 
documentaries and music events.
In August, 2017 one of our long serving and stalwart members Dot Rae suffered serious health 
problems and after a stay at Wangaratta Hospital (NE Health) she came into the Violet Town 
Bush Nursing Hospital and sadly passed away earlier this year.
The dedication of Val McLean’s memorial seat in the front garden of the facility on 30 November 
was well attended by the Friends, the RSL and community members.  Val started volunteering 
at our Bush Nursing Centre in 2007 and became President of the newly named “Friends” of the 
Violet Town Bush Nursing Centre in 2012.  Her initiative in 2013 was to start a Tuesday weekly 
trolley service to the residents and I joined her to wheel the second trolley needed to cater to 
popular demand.  After her death on Anzac Day 2016 I took over her trolley and my husband 
Clive stepped into to push the second trolley for the next 18 months.  Kristine (Tina) Brown 
stepped in when he developed health issues.   By January 2018 the current situation became 
clear about the changed and advanced age profile and associated health issues of the present 
resident population.  It was decided to discontinue the trolley rounds.
We have increased our membership welcoming 3 new members recently.  I would like the thank 
Ray Kirkpatrick for his sterling work as Secretary over the past 5 years. My thanks go to Kerry 
Wilson for her effective financial reporting and proactive suggestions to move the organization 
into the 21st century via an Online Banking proposal. Thanks also to Tina Brown as our Vice-
President.
I will be stepping down as President at this AGM and would like to thank our membership for 
all their fund raising efforts  and support over the past few year and my thanks go to all those 
volunteers who are not members but “lent a hand” rattling tins and selling raffle tickets, and of 
course to our wonderful community of Violet Town who have supported our efforts over many 
years of The Ladies Auxiliary / Friends of the Violet Town Bush Nursing Centre.
Veronica Brown
PRESIDENT
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“Our Home – not just bricks and Mortar”
This year could only be described as a kaleidoscope of activity and through the lenses the 
Lifestyle Team a pleasure to provide varied programs that met the leisure and life interests of 
the residents. The residents dictate the programs with their requests and input via surveys and 
residents meetings, we welcome family and friends to attend also as their input is also valued. 
Our Team: Madonna, Alyson, Belinda and Ron (who doubles in maintenance) are dedicated to 
ensuring we create opportunity and experiences to ensure residents have choice and support in 
their leisure pursuits. Our motto is that: “

                            “We work in your home you do not live at our work place” 

The team continually upskills with networking and training to ensure we are able to provide 
services that are current and of interest to the Resident. The wonder of the internet has 
been prominent, recently a gent was amazed and befuffled when we showed him photos his 
daughter sent while on holiday (took some explaining) and weekly skype sessions to Colorado 
that provide great comfort to a Lady who has expressed that there’s nothing better than to hear 
her son’s voice and to see him.
We are not completely techno savvy but there’s always another part of our broader team who 
help, often a cleaner or kitchen staffer is called upon to assist as the SMART tele is a challenge 
and used for a popular programs such as -“Music by Request” or to provide reminiscence 
therapy programming or visit a home town via google earth. 
We place great value in the volunteers who provide support and friendship to the home, in 
such a small community we have found big hearts that provide opportunity to enable residents 
access to the local café or a visit the library or take weekly walk around Violet Town in the 
comfort of a wheel chair .The Stringbusters visit monthly and strum out Uke tunes old and 
new. Community supports and the Friends enable us to add variety to programs or purchase 
an item that provides comfort to a resident. One dedicated Vol has spent hours collating a 
book of poems that will be published and launched later in the year for a resident with planned 
ceremony.   
As in life we have successes and things we call blimps – a recent program that was a success 
has been the ‘Diner Date’ program that supports the resident in providing an opportunity for 
family or friends to come to dinner and enjoy a meal that the resident has chosen – good thing 
no one has chosen tripe!  Another success  is the PT- Weight Strength Program in the Gym- in 
consultation with our Physio several residents “work out” weekly with the goal of walking the 
5km Mother’s Day challenge 2019. 
Residents can enjoy a bus ride to “check out the paddocks”, enjoy lazy afternoons in the 
comfort of the lounge or looking over the wet lands. The blokes can often be found enjoying the 
warmth of the fire drum out the back and a well-earned beverage while patting wonder dog Fin. 
Fin is happy to share his people with other pets who visit and show off the chickens and if he 
could talk gloat at having the freedom to freely visit his family room by room for never ending 
pats and expressions of affection.
 

ANNUAL LIFESTYLE & WELLBEING REPORT
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home care packages

Home Care Packages are provided to eligible people referenced by My Aged Care 

www.myagedcare.gov.au or phone 1800 200 422. 

The program is focused on ensuring our aged population can stay at home, or with family 
as long as possible. Support and transition to their next phase of care is also provided when 
required. 

There are 4 package Levels, Level 4 being the highest level.

We currently hold 16 packages

• Level 4 – 3 in Benalla, Euroa and Violet Town

• Level 3 – 1 in Euroa

• Level 2 – 11 in Benalla, Strathbogie, Euroa and Violet Town

• Level 1 – 1 in Violet Town

Of these 16 packages we hold, 5 clients have been reassessed by ACAS and are now on the 
waiting list for higher level packages.

We are not restricted in the number or level of packages we can manage and our intention is 
to build our numbers. Our clients often use VTBNC for respite and some move into permanent 
care here.

The client gets a letter from My Aged Care to notify them that they will be allocated a package 
within 3 months and another at the time of allocation it is their responsibility to find and sign 
up with a provider. This means that as an organisation it is now important that we let the 
community know who and where we are and why they should choose us as their provider. After 
trying different ways to get our information out to the community it does seem that newspaper 
advertising is the best way to get to the broader community. 

We have not yet advertised in Benalla but in the last 6 months have been contacted by 2 clients 
who were meeting with 4 organisations to decide on the preference to manage their Home Care 
Package, I am pleased to say that in both cases after meeting with the families we were the 
chosen home care provider. We will now advertise in the Benalla paper with the aim to increase 
our numbers in this area. I will continue doing talks at clubs and groups within the community 
as required. In the next 6 months we will concentrate on upgrading the website, and regularly 
set up at public spaces with information. We are offering more personal case management 
which is ideal for those who do not have close family support, we charge a higher fee than 
some organisations but we see our clients regularly. As the 2 clients who have transferred to us 
from larger organisations say, they feel supported by Honeysuckle Regional Health, they did not 
feel that with the previous provider. 

At a recent Hume Region meeting in Benalla for Home Care Providers, all organisations were 
finding that there were few new packages being allocated at this time but the department is 
saying that there will be large numbers of new Home Care Packages allocated over the next 4 
years.



ANNUAL REPORT 2017 - 18 15

I have a long history in aged care in Strathbogie shire and been contacted by many people who 
are on the waiting list for their Home Care Package, the advertising has encouraged contact by 
many local people who are in need of information about aged care services.

There is a real shortage of in home service provision in our area so VTBNC will be providing 
workers to do some of these services, Personal care, transport and domestic assistance. We 
will start this slowly to check that it is a sustainable service, it is something most organisations 
are now doing. These services funded by the package have been going to Nexus or Simply 
Helping who cannot always provide the service required, some of this funding will now stay in 
house at VTBNC.

Lyn Newnham

Case Manager

Honeysuckle Regional Health

Violet Town Bush Nursing Centre
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DAY THERAPY CENTRE ANNUAL REPORT 2017-2018
Our Day Therapy Centre continues to provide an excellent service to Violet Town and the 
surrounding community.  The aim of this program is to provide day respite for family carers and 
an enjoyable day out for clients.  This includes socialization support and enjoyment for all who 
attend.

Volunteers 
Our program is supported by a willing group and we “Thank” them very much.

Men’s Mob 
Men’s Mob continues to enjoy some great trips around the district including trips to see the Silo 
Art,  a trip to Yea and the Cheviot Tunnel, and to Swanpool ScrapArt Show.

Girl’s Day Out 
The Girls have also been out and about to Kilmore to a Glazing Demonstration, Sunny Meade 
Gardens and to Bright Autumn Festival.

Our Monthly Program 
Seems to get busier and busier each month. We have had many outings including visiting some 
beautiful gardens and we have enjoyed the visits from our local Kindergarten children.

Gardening Group have been busy in the courtyard with daffodils and tulips blooming.

Creative Art and Craft 
This group has grown in numbers as we try lots of different crafts.  We enjoyed decorating tins 
and candle making.  We have made lavender pillows and are about to do some silk painting.

The Health & Fitness Program continues to be a very important part of our program. Each 
person is assessed by Physiotherapist - Sarah Jennings and they are able to use the Gym and 
attend Balance and Weights sessions. The Gym is a great asset to our Centre.

Hydrotherapy is another very important part of our program which also supports our health and 
well-being.   

Brenda Hoare 
Day Therapy Coordinator

BENTLEYS
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BENTLEYS
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bentleys aged care annual report 2017-18
INTRODUCTION
Bentleys Aged Care is proud of the reputation that has been built upon over the years and it is our 
aim to continue that trajectory and to become the leader in aged care in this region. The focus for the 
2017-2018 year was to develop our people, and that focus will continue into the future. People are 
what makes a success, and people are the key to successfully providing a happy and comfortable 
place to live or stay. 

Staff are participating in additional education in dementia training, and the latest trends in wound care 
and palliative care. There have also been communication and teamwork workshops and continence 
management training, in addition to the monthly mandatory training completed by all staff.   ACFI 
training has assisted staff to proactively plan care for residents and allow maximum independence.      
 
We continue to focus on the residents’ lived experience, and to that end have implemented a  number 
of consumer directed improvements, including upgrading of the  dining experience where residents 
have been involved in selection of replacement cutlery, menu options and dining room décor. Resident 
feedback has driven other improvements in food services, resulting in an increase in chefs’ hours to 
ensure the highest quality in food presentation and nutritional value. The response from discussions 
with residents has been overwhelmingly positive.

The new Aged Care standards which will come into being next year are being carefully reviewed to 
ensure that Bentleys continues to be operating at the highest level of quality care at all times.

In acknowledgement of the high workloads experienced by General Practitioners, Bentleys has 
implemented a number of time saving processes to assist GPs and Bentleys staff to streamline 
medication chart upgrades and medical reviews.

There is a high level of referrals made to Bentleys both for respite and permanent placements, 
and our waiting list both for funded and private placements continues to grow. The Board of 
Management, CEO and management are focused on succeeding in our goals to increase the number 
of government funded places at Bentleys to meet the needs of the Bendigo community, evidenced by 
the number of requests for funded places. 

Our Staff 
Facility Manager -  Wendy Rogasch,  
 RN, RM, Grad Dip Critical Care, Grad Cert - Health   
 Prof Education, Dip Management 

Clinical Care Coordinator / Assistant Manager     
 Jo-Anne Wallis RN,c 
 18 years’ experience in quality aged care

Lifestyle Coordinator Sandra Forge   
 Certificate IV Leisure & Health

Senior Administration          Gabrielle McKenzie  
 7 years’ experience in senior administration

Reception/Admin                  Laura Halliday  
 Certificate III Business Administration & Cert in Massage  
 
Head Cook                              Gayle Tuddenham. 
 Dip Hospitality, Cert IV TAA
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My thanks and appreciation once more goes out to all 
of the Bentleys staff who deliver the hands on care and 
services every day with a smile and a cheery word for 
everyone. You are the people who make a difference every 
day

My thanks and appreciation once more goes out to all of 
the Bentleys staff who deliver the hands on care and 
services every day with a smile and a cheery word for 
everyone. You are the people who make a difference 
every day. 

Our partnerships 

Bentleys staff continue to work closely with our partners, which 
include Bendigo Health in the provision of their Transition Care 
Program and Hospital in the Home, allied health services by 
Fusion physiotherapy, Bendigo Volunteer Resource Centre, 
Residential In-reach Services, and Loddon Mallee Palliative Care 
Consortium. 

Our thanks go to the wonderful staff of Bendigo Health Transition Care Program, Fusion 
Physiotherapy and Bendigo Foot Clinic for their collaborative approach to working with Bentleys 
staff to provide seamless and professional care. 

Challenges 

Bentleys’ main challenge over the 2017-18 year has been to accommodate the high level of 
enquiries that are being experienced. Demand for government funded placement is very high and to 
that end VTBNC has submitted an application to have our 
current 20 bed allocation increased to 65 government funded 
beds. 

Achievements / improvements 

To continue to improve the dining experience for residents, the 
chef hours and kitchen hand hours have been increased. 
Residents have contributed their ideas to our menu planning 
processes.   

Increased activities team hours has enabled the selection of 
activities in the program to be expanded, and again, we have incorporated resident feedback into 
the development of new activities. 

Staff education has focussed on developing palliative care skills across the care staff cohort. Much 
time and effort has also gone into improving the planning and documentation of care with the 
upgrade of our electronic record Management Advantage.  

This year has seen Bentleys maximise our occupancy and as a result, our ACFI funding to enable 
resources for resident care and activities to be expanded. 

 

 

Wendy Rogasch, Facility Manager 
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To continue to improve the dining experience for residents, the 
chef hours and kitchen hand hours have been increased. 
Residents have contributed their ideas to our menu planning 
processes.   

Increased activities team hours has enabled the selection of 
activities in the program to be expanded, and again, we have incorporated resident feedback into 
the development of new activities. 

Staff education has focussed on developing palliative care skills across the care staff cohort. Much 
time and effort has also gone into improving the planning and documentation of care with the 
upgrade of our electronic record Management Advantage.  

This year has seen Bentleys maximise our occupancy and as a result, our ACFI funding to enable 
resources for resident care and activities to be expanded. 

 

 

Wendy Rogasch, Facility Manager 

Increased activities team hours has enabled the selection of 
activities in the program to be expanded, and again, we have 
incorporated resident feedback into the development of new 
activities.

Staff education has focussed on developing palliative care 
skills across the care staff cohort. Much time and effort has 
also gone into improving the planning and documentation of 
care with the upgrade of our electronic record Management 
Advantage. 
This year has seen Bentleys maximise our occupancy and as a result, our ACFI funding to 
enable resources for resident care and activities to be expanded.

Wendy Rogasch,  
Facility Manager
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The average occupancy for this financial year was 92.18% which was an increase of 0.87% on the 
previous year.  The breakdown of the occupancy figures is shown on the graph above. 

The level of enquiries and demand for government funded permanent and respite beds indicates a 
high level of interest in placement at Bentleys Aged Care. Of those enquiries, we currently have 
capacity to place only 10% of respite enquiries and only 4% of permanent enquiries. VTBNC has 
submitted an application for approval for additional government funded places at Bentleys. 

 

Lifestyle Program 

There have been many changes with our Lifestyle Programme during this year. Staff numbers have 
increased to one permanent and two part time team members along with a small but dedicated 
band of volunteers.  

We have also acquired two bird aviaries, each with 4 canaries. There was great excitement when 
two baby canaries were born. These canaries have bought constant pleasure to our residents who 
love to sit, whistle and chat to them. Others regularly pick grasses or cut up fruit for the birds to eat. 

We have successfully implemented Hayylo. This is a secure and private social media platform which 
residents and families and friends can keep in daily contact, sharing photos and comments of daily 
life or special family events, such as a wedding or new baby. We have had some great results in 
improving resident social engagement with distant family and friends.   

A group of residents regularly meet in the Rosemont lounge to knit & natter: there is growing 
number of knitted cushions & rugs ready to be sold at our next trading table. Our dedicated knitters 
are now starting on soft toys for the table & raffles. 

Along with our regular shopping and touring around Bendigo excursions we have also had a tram 
ride, morning tea out at Sky Dancers nursery, visited Bendigo Pottery and visited The Women of the 
Empire Exhibition. We have been visited by line dancers, rock & roll dancers, Evergreen brass band 
and a wide variety of singers and musicians. 
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The average occupancy for this financial year was 92.18% which was an increase of 0.87% on 
the previous year.  The breakdown of the occupancy figures is shown on the graph above.
The level of enquiries and demand for government funded permanent and respite beds indicates 
a high level of interest in placement at Bentleys Aged Care. Of those enquiries, we currently have 
capacity to place only 10% of respite enquiries and only 4% of permanent enquiries. VTBNC has 
submitted an application for approval for additional government funded places at Bentleys.

Lifestyle Program
There have been many changes with our Lifestyle Programme during this year. Staff numbers 
have increased to one permanent and two part time team members along with a small but dedi-
cated band of volunteers. 
We have also acquired two bird aviaries, each with 4 canaries. There was great excitement when 
two baby canaries were born. These canaries have bought constant pleasure to our residents 
who love to sit, whistle and chat to them. Others regularly pick grasses or cut up fruit for the birds 
to eat.
We have successfully implemented Hayylo. This is a secure and private social media platform 
which residents and families and friends can keep in daily contact, sharing photos and comments 
of daily life or special family events, such as a wedding or new baby. We have had some great 
results in improving resident social engagement with distant family and friends.  
A group of residents regularly meet in the Rosemont lounge to knit & natter: there is growing num-
ber of knitted cushions & rugs ready to be sold at our next trading table. Our dedicated knitters 
are now starting on soft toys for the table & raffles.
Along with our regular shopping and touring around Bendigo excursions we have also had a tram 
ride, morning tea out at Sky Dancers nursery, visited Bendigo Pottery and visited The Women of 
the Empire Exhibition. We have been visited by line dancers, rock & roll dancers, Evergreen brass 
band and a wide variety of singers and musicians.
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Our residents are enjoying the challenge of our new craft activities. We have produced a vast 
array of art including Aboriginal art for NAIDOC week, mosaic pot plants as well as paint pouring. 
Movie afternoons have greatly improved with the purchase of a new large screen television with 
surround sound. 
Our activities are developed to promote social interaction between all residents, encourage phys-
ical fitness and wellbeing, meet religious and cultural needs, mental stimulation and for the enjoy-
ment of residents.
The Lifestyle Team are now undergoing Montessori training and are looking forward to imple-
menting the principles of Montessori into our daily practices.

Bentleys would like to acknowledge and give special thanks to
• Our Volunteers – Ian & Sandra Hendry, Louise Head, Karen Pavlovich, Janet Brown,  
         Judi Valentini, Di Opie, Fiona Coyle, Ian Edwards & Brian Burns
• Ian Hendry –Honorary Chaplain
• Pam Grist (Hairdresser)
• Rebecca Slotegraaf (Beautician)
• All of the wonderful entertainers who contribute to the entertainment calendar
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Bentleys Aged Care Annual report 2017-2018 

Introduction 

Bentleys Aged Care is proud of the reputation that has been built upon over the years and it is our 
aim to continue that trajectory and to become the leader in aged care in this region. The focus for 
the 2017-2018 year was to develop our people, and that focus will continue into the future. People 
are what makes a success, and people are the key to successfully providing a happy and comfortable 
place to live or stay.  

Staff are participating in additional education in dementia training, and the latest trends in wound 
care and palliative care. There have also been communication and teamwork workshops and 
continence management training, in addition to the monthly mandatory training completed by all 
staff.   ACFI training has assisted staff to proactively plan care for residents and allow maximum 
independence.      

 

We continue to focus on the residents’ lived experience, and to that end have implemented a  
number of consumer directed improvements, including upgrading of the  dining experience where 
residents have been involved in selection of replacement cutlery, menu options and dining room 
décor. Resident feedback has driven other improvements in food services, resulting in an increase in 
chefs’ hours to ensure the highest quality in food 
presentation and nutritional value. The response 
from discussions with residents has been 
overwhelmingly positive. 

The new Aged Care standards which will come 
into being next year are being carefully reviewed 
to ensure that Bentleys continues to be operating 
at the highest level of quality care at all times. 

In acknowledgement of the high workloads 
experienced by General Practitioners, Bentleys 
has implemented a number of time saving 
processes to assist GPs and Bentleys staff to streamline medication chart upgrades and medical 
reviews. 

There is a high level of referrals made to Bentleys both for respite and permanent placements, and 
our waiting list both for funded and private placements continues to grow. The Board of 
Management, CEO and management are focused on succeeding in our goals to increase the number 
of government funded places at Bentleys to meet the needs of the Bendigo community, evidenced 
by the number of requests for funded places.  

Our Staff 

Facility Manager          Wendy Rogasch, RN, RM, Grad Dip Critical Care, Grad Cert - Health Prof Education, Dip Management  

Clinical Care Coordinator / Assistant Manager    Jo-Anne Wallis RN,                          18 years’ experience in quality aged care 

Lifestyle Coordinator            Sandra Forge                                                                                           Certificate IV Leisure & Health 

Senior Administration         Gabrielle McKenzie                                                          7 years’ experience in senior administration 

Reception/Admin                 Laura Halliday                                           Certificate III Business Administration & Cert in Massage 

Head Cook                              Gayle Tuddenham.                                                                                      Dip Hospitality, Cert IV TAA 
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87th annual general meeting - minutes

Monday 13 November 2017 at 7.30pm

Violet Town Community Complex Supper Room

PRESENT:  (Full Voting members) John Hawkes (Life member & Board Chairman)),  Nicholas 
Palmer, Faye Whitewood, Meryl McDiarmid (Life Member), Janet Mather, Pam 
Ellis, Kerry Garrett, Ann Byrnes, Richard Byrnes, Louise Palmer, David Staff, 
Norma Sutherland, Faye Biddle, Linden Biddle, Felipe Rodriguez, Stuart Outhred, 
Ian Brown, Janine Palmer, John Dunn, Veronica Brown, Kristine Brown, Ken 
Byrne, Fran Byrne, Ray Kirkpatrick

Guests Hon. Damian Drum MP, Bronwyn Beadle (CEO Nagambie Healthcare), Wayne Sullivan 
(CEO Euroa Health), Jim Perry (Euroa Health), Michael McLaughlin, Steven Jackal

Staff Members (Associates) Barry Hobbs(CEO), Brenda Hoare, Linda Schultz, Julie Novosel

APOLOGIES: Jean Miller, Janine Holland (CEO Benalla Health), Trevor Saunders (CEO Goulburn 
Valley), Steph Ryan MP, Rob Roach (Legacy), Veronica Kirkpatrick, Diana Hawkes, 
Margaret Block , Clive Brown, Lyn Outhred, Ray Novosel, Christine Welsh, Jeff 
Welsh, Robyn Machin, Irene Gilliland, Strathbogie Shire Councillors

      

WELCOME: Chairman welcomed all members and guests

CONFIRMATION OF MINUTES:  86th. Annual General Meeting held 14th November 2016

   Moved: D. Staff  Seconded: K. Garrett

BUSINESS ARISING FROM MINUTES: Nil

ANNUAL REPORTS:  

Chairman Report- Published in Annual Report 2016 - 2017 and distributed to those present.  

CEO Report – Spoke to report published and circulated in Annual report 2016 - 2017

Financial Report: Distributed in Annual report 2016 - 2017. Accountant Steven Jackel      
summarised and explained the financial statements
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Motion that annual reports be accepted           
   Moved: N. Palmer   Seconded: P. Ellis

APPOINTMENT OF AUDITOR: 

Motion that McLaren Hunt be reappointed as External Auditors

   Moved: F. Whitewood    Seconded: L. Biddle 

DECLARATION OF ELECTION - AND 

CONFIRMATION OF COMMITTEE OF MANAGEMENT FOR 2017 - 2018

       Linden Biddle  - elected for 3 years

       John Hawkes – elected for 3 years

BUSINESS:     

Annual subscription to remain at $10 per member 

   Moved: F. Biddle         Seconded: V. Brown

OTHER MATTERS OF BUSINESS:  

1. Kerry Garrett presented a cheque from the Benalla Soroptimist International Group.  This can 
be used as scholarships for female staff at the discretion of the CEO.

2.  Michael McLaughlin representing Violet Town Action Group presented the Pat Glynn Bursary.

3.  Linda Schultz thanked Louise Palmer for her 45 years of service to Violet Town Bush Nursing 
Centre and wished her well in her retirement.  Members from the floor also spoke 
and thanked Louise.  A presentation and flowers were made on behalf of the 
community and Board.

4.  Fay Whitewood and Nicholas Palmer were presented with Life Membership certificates.  
John Hawkes thanked them both for their 17 years of service to Violet Town Bush 
Nursing Centre.

5.  John Hawkes also thanked Kerry Garrett for her years on the Board and wished her the best 
in her retirement.

CLOSE MEETING: 8.35pm
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88th annual general meeting - agenda 

Monday 12th November 2018 at 7.30pm
Violet Town Community Complex Supper Room

AGENDA

CHAIRMAN WELCOME 
Mr. John Hawkes Chair.

APOLOGIES

CONFIRMATION  OF MINUTES  
87th. Annual General Meeting held 13 November, 2017

   

BUSINESS ARISING FROM MINUTES 

ANNUAL REPORT

Chairman’s Report

CEO Report

Accountant Reports

APPOINTMENT OF AUDITOR Reappointment of McLaren Hunt (move motion)

DECLARATION OF ELECTION - 

 AND CONFIRMATION OF COMMITTEE OF MANAGEMENT FOR 2018-2019

PRESENTATION OF-Bursaries 

                VTAG- Pat Glynn Bursary

                Soroptimist International Benalla

BUSINESS     

Annual Subscription amount and due date for payment (move motion)   

CLOSE MEETING

Invitation to Supper
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financial statements
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